
BruhatBengaluruMahanagaraPalike

OfficeoftheSpecialCommissioner,Forests,Environment,ClimateChangeManagement

ProceedingSof meetingheldon 23-01-2025undertheChairpersonshipof SpecialCommissioner

(Forest,Environment,ClimateChange Management) regardingtheImplementationof Bengaluru

ClimateActionandResiliencePlan(BCAP)

Date:23.01.2025 Time:10:30AM -11:30AM Venue:BBMP headoffice

Participants:

1. Smt. PreetiGehlot,IAS SpecialCommissioner (Forest,Environment,ClimateChange

Management),BBMP

2. Ms.PriyaNarayana-SeniorProgramManager,WRI lndia

3. Ms. PraseedaMukundan-SeniorProgram ResearchAssociate- Urban Development,WRI
India

4. Mr.ArunManohar-SeniorProgramAssociate-UrbanDevelopment,WRI India

5. Mr.ZairBelgami-ProgramResearchAssociate-UrbanDevelopment,WRI India

6. Ms.Rakshitha-Intern,WRI India

7. Ms.PriyankaJamwal-SeniorFellow,ATREE
8. Mr.JayanthS-ResearchAssociate,ATREE

9. Ms.PragatiS-RegionalLead,EFIso
10.Mr.RajeshR -Consultant,WellLabs
11.Ms.Neelima-Consultant,BIOME
12.Mr.BirajB-Researcher,Prayoga
13.Ms.Nishita- Partnerat Compartment S4

14.Ms.Sharathapriya-ProgramManagerforB-CAC

15.B-CACFellows-Ms.Meghana,Ms.Bhuvana,Ms.Jeevitha,andMr.Suraj

Agenda

To assessthe developments relatedto the BlueGreen infrastructurein Bengaluru,

particularlytheongoingeffortstowardsthe creationof a StandardOperatingProcedure

(SOP)foritsimplementation.ota
Discussionon thetimelinesforcreatingSOP's suggestedby the PartnerOrganisations.

Keydiscussionsandnextsteps:

The meeting commenced with Smt. PreetiGehlot,IAS SpecialCommissioner(FECCM),

BBMP, settingthecontextby highlightingthatthisisthesecondmeetingbeingconvened
withalltheorganizationspresent.

Inthepreviousmeeting,variousproposalson the StandardOperatingProcedure(SOP)for
Blue-GreenInfrastructureNetwork(BGIN)were presented.Giventhesharedfocuson blue

greeninfrastructure,itwas suggestedthatallorganizationscollaboratetodevelop aunified
SOP forBGIN.



Thisapproachaims to leveragethecollectiveexpertiseand insightsoftheorganizations

involved.Thepurposeoftoday'smeeting istoreviewtheprogressmade onthisinitiative
and discussthetimelinemovingforward.

WRIIndiaandBiome

Biome and WRIhavecompiledmatricesforurbangreeningand rechargewells,providingsite-specificinformationforsiteengineers.
WRIhas collaboratedwithBiome,ATREE,WellLabs,andCompartment S4.Discussionswith
PrayogaandCDD arependingforSOP developmentforBGIN.
Thefirstdraftof theSOP onurbangreeningtypologiesisready.Biome has completedthesectionson rechargewellsand openwells,whileATREE is finalizingcontenton lakes.
ConversationswithCompartment S4on stormwaterdrainsand rajakaluvesareongoing.WellLabswillprovidescientificinputs.
SOP 1.0(coveringurbangreening,rechargewells,and openwells)istargetedforreleaseonMarch21 2025,aligningwithWorldWaterDay.SOP 2.0(focusedon lakes)isplannedforJune 2025.

Smt. PreetiGehlot,IAS,inguiredaboutthe categorizationofcomponents andwhetherallaspectsareincluded.WRIlconfirmedthatbothblue andgreencomponents arecoveredandthattheSOP willbe conciseandeffective.
Smt. PreetiGehlotsuggestedcreatinganoperationalSOP thatoutlinestheapprovalprocessforimplementation.

ATREE

In responseto a questionfrom Smt. PreetiGehlotaboutlake restorationtechniques(includingplant species,bioenzymes,and floatingislands),PriyankafromATREE clarifiedthatplantspeciesare effective,bioenzymesarenot,andfloatingislandsarebeingtestedthrougha pilotproject.The pilotaimstoanalyzehow differentplantsabsorbphosphorusandpollutants.
ATREEiscurrentlyrestoringfivelakesand has completedbaselinesurveys.Thisweek,theywillengagewiththecommunity on shorelinerejuvenation.
Theirapproachdividesthelakeintosixzones,withtailoredrestorationstrategiesforeachZone.

TheSOP forlakerejuvenationisexpectedtobe finalizedby June 2025.A demonstrationofthe"AquaWise"toolwas provided,showcasinghow itsupportsbluegreeninfrastructureinschools.Duetofundingissues,thetoolhasn'tbeenimplementedyet.
Asimilartoolisplannedforlakes.

Smt. PreetiGehlotrecommended pilotingthetoolinBBMP schools.

WellLabs

WellLabsplanstocollaboratewithATREE onlakeshorelinesandwillconducta consultative
workshop inMarch.
Agreedtocontributeon stormwaterdrainageand Rajakaluve.

Compartment S4

Compartment S4 isworkingon two projectswithBBMP:
1. A 1-kmstretchalongtherajakaluvebuffersinBanaswadi.
2. An 8-km stretchfromHebbaltoHennurtomake thebuffersviable.

Discussionon integratingtoolkitcomprisingguidelinesforbufferzonesofRajak�luve'sinSOP.



ActionItem:ConfirmationofcontributionstotheSOP ispending.

EFI

EFIindicatedthattheyhavealready
begun on-groundimplementations,includingrecharge

wellinstallations,and areworkingonthedevelopmentof7-8lakes
inandaroundBengaluru.

Providingcase studieswouldbe theroleinSOP.

Generaldiscussions:

Smt. PreetiGehlotagreed
to assistwithfundingfromCAC

toconsolidatetheSOP content

anddesign.

Compartment S4 and ATREE requestedacknowledgment
lettersfrom BBMP fortheir

contributionstotheSOP development.

Smt. PreetiGehlotsuggested
that Prayogacollaborate

withotherorganizations
to refine

theircontributions.
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